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8th BASECAMP AGENDA IN ATHENS

Day 1: May, 9 th 2012

	

09.00	 Coffee and Registration

	

09.30	 Welcoming and short introduction,
Mr Georgakopoulos G.. Director of hosting
SSHSS

	

10.00-11.00	 Analysis of appraisal criteria as delivered by
COP members Benedict Wauters. Coordinator
of COP RBM. Deputy Director of ESF
Managing Authority Flanders

	

11.00-11.15	 Break

	

11.15-13.00	 Challenges and ways forward in terms
of dealing with complex environments
in terms of planning, appraisal, monitoring
and evaluation, R. Hummelbrunner, OAR

	

13.00-14.00	 Lunch

	

14.00-17.00
	

(break included) Appraisal when dealing
with a complex project environment,
Harry Jones. ODA -Overseas Development
Agency



Day 2: May. 10th 2012

09.00 Coffee

09.30-10.30 The Swedish system of working with
"strategic projects" to fill the project pipeline
Sven Jansson, Swedish ESF MA

10.30-10.45 Break

10.45-13.00 Result Based Methodology for designing
intervention programmes. as applied
in proposals for private Charity Funds.
The case of a 1 min Euro Grant awarded to
PRAKSIS (NGO aiming principally
at the creation, application and
implementation of humanitarian and medical
action programs) by the Niarchos Foundation
by Mr Tzanetos Antypas , the Chairman
of the Board.

13.00-14.00 Lunch

14.00-17.00 The RBM framework: dealing with the simple,
complicated and complex with a strategic
management system, Benedict Wauters,
COP Coordinator.



4.7

Day 3: May 11 th 2012

09.00 Coffee

09.30-13.00	 Continuation of conclusion of Day 1 and
Day 2 points

- COP planning (evaluation of previous
seminar, study visits and COP in general,
work programme, final event)

13.00-15.00 Lunch

End of seminar
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